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	1. Is the work meaningful and is it useful to the agency’s objectives and mission? 
	

	2. Can the position be easily explained to a volunteer by anyone working with that volunteer? 
	

	3. Can the work be done by a volunteer? 
	

	4. Can it be split into smaller tasks and performed on weekends and evenings or without direct supervision by staff? 
	

	5. Is it cost-effective? 
	

	6. Is there a support system for the volunteer? (i.e. staff supervision)
	

	7. Are staff members supportive of having a volunteer perform this work? 
	

	8. Can we identify a target volunteer group with the skills and qualifications to perform the tasks involved?
	

	9. Do we have adequate space and the necessary resources for them to perform the work? 
	

	10. Is the agency committed to long-term use of volunteers or is this a short-term fix? 
	


Notes/Special Considerations:
Conclusions and Next Steps:

This document is available at
mnliteracy.org/VolunteerManagementTools
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