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Objectives

● Better understand our own positionality in structures of privilege and power

● Consider how we support volunteers as they employ strategies in ABE 
classrooms/programs in response to awareness of systemic inequity



Privilege

What do these objects have in common?



Our Identities

Dominant identities:

Defined as “standard”
Access to power and privilege

Non-dominant identities:

Defined as “other” (in contrast to dominant)



Our Identities

“I prefer… ‘one of the greatest athletes 
of all time.’ ”

Serena Williams



Our Identities

privilege   ≠  guilt or blame

privilege   =  responsibility



Our Identities



What’s our role? 

“If you are neutral in situations of injustice, you have chosen the side of the oppressor” 
- Desmond Tutu

What’s an activist? 

How can we get involved? 



What’s NOT our role?

● Saving or fixing people

“Just as white students are not eager to see themselves as oppressors, students of color do not want to be 
characterized as victims. In addition, white students should not be led to believe that the role of ally is to 
“help victims of racism”. The role of the ally is to speak up against systems of oppression, and to challenge 
other whites to do the same.”  Beverly Daniel Tatum

● How do we avoid this trap?
○ Parable of the spoons
○ Strengths based approach
○ Personal reflection

http://www.youtube.com/watch?v=qhU5JEd-XRo


Activities

● Early Memory - have participants recall their earliest memory/realization of racial 
difference

● Barnga  - an activity using playing cards 

● Bafa Bafa - a cross cultural simulation game 

● Star Power - a simulation game about systemic oppression 

● Implicit Bias - activities from book: Blind Spot, by Banaji and Greenwald



Reflection
As Vernā Myers says, “not enough White people have done their work”:

After all the resources spent and goodwill extended, many white people, in exasperation, ask me why we haven’t gotten further in 

racial understanding or increasing the diversity in our workplaces and lives. Sometimes, they don’t like my response. I tell them 

what I have come to believe. Not enough white people have done their work: the work of seeing the barriers to true meritocracy, 

the work of putting themselves in the shoes of black people to learn more about their experiences and perceptions, the work of 

understanding how being white has shaped their worldview and self-perceptions, and the work of gaining the skills of deciphering 

and managing cross-racial and cultural dynamics. That’s a lot of work, but without it you cannot create fundamental change in 

your sphere of influence.

Myers concludes, “Stop trying to be good people. We need real people.”

http://www.americanbar.org/publications/gpsolo_ereport/2012/june_2012/diversity_invited_party_inclusion_asked_dance.html
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